Mobility as a Service
(MaaS)

A Tool for Small Urban & Rural Communities
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Maa$ as Customer Service Integrator

“... shift from selling features & benefits to
building relationships with consumers...”

Auto Repair

24/7 Roadside Travel Agency Maps & Guides Discounts Insurance Driver Training
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Business Model
Value Propositions

— Consumer education - mobility

— Individual mobility solutions

— Personal Mobility Accounts

— Discounts and public supports

— Clearinghouse for financial transactions

— Concierge service - resolve complaints

— Back-up Ride to work and home.

— Local businesses co-marketing and discounts.



Family of Mobility Services

Your Everyday Transportation Options Within Tompkins County
Options by time & distance
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Mobility Menu  Unit Cost Unit
Annual AdultBus Pass| $ 450 Annual
Annual Youth Bus Pass | $ 110 Annual
Ithaca Carshare "lts my car" Plan $ 8 Hour
Ithaca Carshare "Justin Case" Plan| $ 11 Hour
CarRental| $ 55 Day
Taxitrip-City| $ 8 Urban Trip
Taxi trip - Rural | $ 20 Rural Trip
Bicycle Maintenance | $ 90 Voucher
Electric Bike Purchase| $ 2,000 HE Bike
Bike Purchase| $ 700 Bike
Rideshare Driver — Miles $ 054 Mile
Rideshare Rider— Miles| $ 0.15 Mile
GADABOUT Paratransit| $ 4 Trip
CityVan
Vanpool Membership | $ 125 Month/Seat
Back-up Ride| $ 30 Annual




Small City Household

1 car, 2 adults, 1 youth, Walkscore = 96

Small City Mobility Budget

Carshare $ 900
Annual Bus Passes (2) $ 560
Taxi $ 192
Bicycle Maintenance $ 100
Back-up Ride $ 30
Member Support $ 178
Annual Total $ 1,960
Monthly Payment $ 163




Rural Household
1 car, 2 adults, 1 child, Walkscore =0

Rural Mobility Budget

Vanpool S 1,500
Carshare (Discount Plan) S 480
Taxi S 200
Back-up Ride S 30
Member Support S 121
Volunteer Driver Revenue S (400)
Vanpool Program Subsidy S (600)
Total S 1,331
Monthly Payment S 111




Maa$S Summary

Member-based Organization

Individual Mobility Plans

Sales & Financing

Aggregate Demand

Process payments to service providers
Concierge Service 24/7 & Guaranteed Ride
Business Co-Marketing & Discounts
Capacity for adaption to future changes
Tools

o Inbound Marketing
o Apps



References

Mobility-as-a-Service (MaaS Alliance)
Way2Go Community Mobility Education

Housing + Transportation Cost Index

COST
TOMPKINS

ompkins Co. H+T Index

ESRI Tapestry Segmentation

Regional Mobility Management
Ithaca Carshare (community non-profit)
TCAT Public Transit System
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Cool Drone Video of Ithaca NY

https://maas-alliance.eu/

http://ccetompkins.org/community/way2go

https://htaindex.cnt.org/map/

http://ccetompkins.org/community/way2go/true-
cost-tompkins

http://www.esri.com/landing-pages/tapestry
https://www.movetogetherny.org
http://www.ithacacarshare.org/
https://www.tcatbus.com/

http://www.tccoordinatedplan.org/

http://nationalcenterformobilitymanagement.org/

https://www.youtube.com/watch?v=JXk4E_D4rag



Learn More

* https://ncdmm.org/by-topic/mobility-as-a-
service/

NCMM

National Center for Mobility Management




Reach Out

= Andrew Carpenter: carpenter@ctaa.org
202-415-9688

" Emma Huang: huange@metro.net
213-922-5445

" Dwight Mengel: dwight.mengel@dfa.state.ny.us
607-274-5605

NCMM

National Center for Mobility Management






