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The problem:
Public had little knowledge of

public transportation options,
costs and benefits
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Before
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Before After
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Inside the “Transit Lab”
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Diesel, Digsel-Hybrid, or CNG articulated buses
Operates n dedicated guideway or mixed traffic
Integrateg with street traffic, signals and pedestrians
Line leng ,

Station spacing: 0.50 - T mile

Speed: Average: 20 - 30 mph, Max: 65 mph

Seated capacity: 60 passengers

Implementation cost: $5 - $35 mil/mile
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EXERCISE
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Although building and running a transit system is more complex than this exercise, we are giving you a chance to

prioritize transit amenities for your area. These numbers do not reflect actual costs but are relatively proportional to
the real costs.

Instructions: Imagine you are in charge of providing transportation for your neighborhood. You must make choices
that would be best suited for you and your neighbors. You have $30 to spend this year to build the system. Please
select the attributes needed to start transit service from the menu of options below.

Step 1 - Build the System

A complete system has numerous components, some are required and others are optional. Below are required components of
your system.

REQUIRE

Shelter Yy'pcs
What type of

wonn

Step 2 - Choose the System Elements

Dxtra, optionol amenities can attract riders and
make the trans® trip more comfortable

* OfBoard Ticknting
o landrcageng

* Pedestrian Accommodations

o Wi

Step 3 - Calculate the System Cost

Enter the system cost in the arcdle “A” below:
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OPTIONAL

Amenity
Options
What exfro
convenence

elements ove
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Weekend Options -
Should the serwce bDe

avaiobie on the weet- WEEKDAY

eads? ONLY

e e

Evening Options -

woseesences 8O0PM 10:00 PM12:00 AM

how of service

Step 5 - Cakodate the Total Project Cost

Fill box A with the 10t amount caloulated in Step 13, Fill Box B with the total ammcunt spent in Step B4,
Did your cholces bust the bank? Or save some cash?
SYSTEM COST SERVICE COST

| Ve EELTLY

TOTAL CONSTRUCTION TOTAL ANNUAL SERVICE
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Scenario
Options -
How long is the
transit ine?

Scenario B............ . $18

REQUIRED

Shelter Types|
What type of
waiting

Basic stops............ . $2

accommodation
will we provide ?

Enhanced
StOPS..cvvieiiiiiiiinns $5

Step 2 - Choose the System Elements

Extra, optional amenities can attract riders and
make the transit trip more comfortable

* Off-Board Ticketing

Amenity
Options-
Whot extro

Landscaping............ $2

convenience

* Landscaping
elements are
* Pedestrian Accommodations

* Wifi

Step 3 - Calculate the System Cost

Enter the system cost in the dircle “A” below:

importont
to the

Off-Board ticketing $2

_—

Total $29

community?

OPTIONAL
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CIRCLE ONE SERVICE FREQUENCY (1

Service Frequency -
How often should the
vehicles arrive?

Armval every 1530 Minutes  Arrival eévery 10-20 Minules  Arrival every 10-15 Minules

(IRCLE ONE WEEKEND OPERATION OPTION (I

Weekend Options -

Should the service be

available on the week- WE E K DAY

ends? ONLY SATURDAY SAT

(RCLE ONE EVENING OPERATION OPTION (I

Evening Options -

When should be the last 8:00 PNI 10:00 PM 12:00 AM

hour of service?

Step 5 - Calculate the Total Project Cost

Fill box A with the total amount calculated in Step #3. Fill box B with the total amount spent in Step #4.
Did your choices bust the bank? Or save some cash?

SYSTEM COST SERVICE COST

TOTAL CONSTRUCTION TOTAL ANNUAL SERVICE
CosT CosT
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:CJaRSuIERD By the numbers

Tulsa-area public transit plan unveiled

9 Weeks of Mobile Outreach = =~
117 Stops e ““’ ““"“"
2,085 Citizens Onboard e e
1,500 Surveys Taken e ame
$450,000 in Earned Media

718 Comments Given INCOG bus dnves plan to the publnc
1,942 Web Hits S ' | The'
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Fast Forward bus stops
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Thank you!

James Wagner, AICP
Principal Transportation Planner
INCOG | Tulsa, OK

- (9218) 579-9447
Iwagner@incog.org
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